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HARMONEE Work Plan of the ISM

Ref.

nr/

Activities Responsible
person

Terms of 
implementationTitle

W P .l. Strengthening professional competencies o f CA teachers 
Responsible person: Dr. Aliia £ . Bazhanova

1.1 D evelopm ent o f  the ISM  in ternal p ro jec t p lan K.O. Dzhusupov 01.04.21

1.2 N eeds assessm ent o f  ISM  teachers’ needs
O.G. Denisova, 

A,E, Bazhanova
01.05.21

1.3
In tensive E nglish  language course (EEC ) fo r 15-20 
teachers

A.E. Bazhanova 24/07/21

1.4
Partic ipation  in  tra in ing o f  trainers w orkshops at 
U M IL a n d U T

KiOi Dzhusupov June-August 2021

1.5
Preparation  and organisation  o f  the Sum m er school 
o n  teaching  m ethods and  Q A  in  EH , O H  and PH

B.N. Imankulova, 

A.E. Bazhanova
25/06/22

1.6 Purchase and installa tion  o f  equipm ent
K.O. Dzhusupov 

U.R. Musabaev
15/06/21

WP2. MSc Modules PuhUc Health 
Responsible persons: Dr. Asel A. Usenova, Dr. Aliia E. Bazhanova

2.1
U pdating&  tun ing  existing  PhD  program  in  Public 
H ealth

Dr. Asel Usenova 01/02/2022

2.2
D evelopm ent, peer-rev iew  and  institu tional adoption  o f  shared and locally  
ta ilo red  m odules o f  M Sc m odules w ith  relevan t learn ing  outcom es, and  
educational m ateria ls adop ted  to  b-leam ing:

01/10/22
2.2.1 In  the  fie ld  o f  E nvironm ental H ealth E.E. Ten

2.2.2
In  the  fie ld  o f  O ne H ealth  &  E pidem iology  
o f  in fectious d iseases

A.A.
Kamchybekova

2.2.3 In  the  fie ld  o f  O ccupational H ealth Ch.T.
Sulaimanova
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2.2.4 In  the fie ld  o f  Public  H ealth K.O. Dzhusupov

2.3
D evelopm ent o f  the Practical G uide fo r Supervising 
M Sc students

K.O. Dzhusupov 01/04/22

W P3. QualiQi' SysWm fe r  P roject D evelopm eftls

Responsible members: Dr. Aliia E. Bazhanova, Ms. Oksana G. Denisova

3.1.3. D evelopm ent o f  Q A  system  fo r the project; O.G. Denisova 01/05/2021
Q A  indicators, questionnaires, reporting  form s A.E< Bazhanova

3.1.2. P reparing the  p rocedure  o f  ISM  Q C  self- 
evaluation

O.G. Denisova 20/04/2021

3,1.3. Developing draft recommendations on peer A.E. Bazhanova 01/12/2021

3.1
evaluation  o f  new  M S c curricula/m odules/courses.

3.1 .4 . R eports o n  peer-evaluation  M Sc 
m odules/ courses.

A.E. Bazhanova 01/05/2020

3.1.5. M onitoring  Q A  o f  the project: co llecting  data O.G. Denisova Every 6 month

3.1.6. O pen  a  call fo r external Q A  expert and 
provision  o f  external Q A  evaluation

A.E. Bazhanova 01/04/2021

WP4. Launch o f MSc modules

Responsible member: Dr. Asel A. Usenova

4.1 R ecruiting  M S c students A.E. Bazhanova 01/09/2022

4.2 Larm ch &  D elivery  o f  g raduate program s A.A. tisenova 15/09/2022

4.3 D elivery  b -leam ing U.R. Musabaev 01/09/2022

4.4 O rganisation  o f  m obility  o f  M Sc students A.E. Bazhanova 01/12/2023

WPS. Dissemination o f the project results
Responsible member: Dr. Baktygul N. Imankulova

a) D evelopm ent o f  the IS M ’s p lan  fo r d issem ination,

b ) D efin ing a  group  o f  re la ted  un iversities and non-

5.1
academ ic partners involved  in  the ac tiv ities o f  the 
project.

B.N. Imankulova 01/05/2021

d) D evelopm ent o f  a  database o f  organizations 
in terested  in  the  project.

5.2
D issem ination  activities; p reparing  &  posting  new s 
fo r the IS M ’s w ebsite  and  m ass-m edia

B,N< Imankulova^ 

U.R. Musabaev
All project life time

5.3
Preparing and  publish ing  b rochures/leafle ts o f  the 
p ro ject Outputs

B.N. Imankulova, 
O.G. Denisova

All project life time



Erasmus+ 618829-EPP-1-2020-1-IT-EPPKA2-CBHE-JP

5.4
O rganising w orkshops at the national level w ith  the 
participa tion  o f  in ternational experts

A.A. Usenova, 

K.O. Dzhusupov
01/11/2022

5.5
O rganising and  condiw ting o f  the In ternational 
conference

AU members 01/10/2023

5.6
D evelopm ent o f  an agreem ent on  the  continued  
cooperation  o f  the p ro ject participan ts fo r the 
developm ent o f  its resu lts after the  p ro jec t

A.A. Usenova, 

K.O. Dzhusupov
01/10/2023

WP6. The Project management 
Responsible members: A.A. Usenova, K.O. Dzhusupov

6.1.1. D evelopm ent o f  the ISM  w ork  p lan  and  
com m im ication  p lan

K.O. Dzhusupov 
A.A. Usenova

01/05/2021

6.1
6.1.2. O rganizing docum entation  o f  the events and 
activ ities o f  the p ro ject w ith  keep ing  reco rd  by  the 
local coordinator

K.O. Dzhusupov All project life time

6.2-

6.3

P reparation  o f  regular, m id-term  and  final reports. 
R eporting

K.O. Dzhusupov, 

А.Ё. Bazhanova, 

A.A. Usenova

Regular reports on 6 
month base: 01/08, 

01/12/ each year

Mid-term report: 
01/06/22

Final report: 
01/01/24

6.4 F inancial p rov ision  o f  the p ro ject M.I. Mayrikova All project life


