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The aim of the project’s quality assurance plan is quality management and integration of the overall project management plan. It describes the project quality objectives
clearly and lays down the detailed procedure for how to achieve and fulfil the quality objective of the project.

Ref. Activities / Title ) Terms Of. Responsible person Results
nr/ implementation
1 Establishment of ISM quality group May, 2021 Aliia E. Bazhanova Report forms
2 Needs assessment of ISM teachers’ needs May, 2021 Aliia E. BaZhan.O\/a Report on survey results
Oksana G. Denisova
3 Training of trainers workshops at UMIL and UT June-August 2021 Kenesh O. Dzhusupov Trained project Wo rk group
Report on the project website
4 Identification of outputs/outcomes of the project specifically for ISM July-August, 2021 Aliia E. Bazhanova ilgé\r/{t;ic:étputs/outcomes of the project
S Summer school on teaching methods and QA in EH, OH and PH June 2022 Aliia E. Bazhanova Report on the project website
Baktygul N. Imankulova
6 Development of the I|_st of the Quality indicators for August 2021 Aliia E. Bazhan_ova Quality indicators developed
courses/modules/curricula Oksana G. Denisova
7 Development of the list of the Quality indicators for the project outputs Aliia E. Bazhanova o
and outcomes September 2021 Oksana G. Denisova Quality indicators developed
8 Survey of the project participants on every project activity and its results All time Aliia E. Bazhanova Report on Survey results published on
the project website
9 Development of QMS for MSc programs December, 2022 | Aliia E. Bazhanova Documentation of KG Universities
10 . . Aliia E. Bazhanova
Interproject coaching January, 2022 Kenesh O. Dzhusupov Report on survey results
11 | External QA evaluation September 2021 | Aliia E. Bazhanova Report on survey results
12 | QA audit July, 2022 Aliia E. Bazhanova Report on the project website




